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Introduction: 

The Selah Fire Department provides fire and emergency medical services for the City of Selah 

and Yakima County Fire Protection District #2 out of four stations. The City of Selah and 

Yakima County Fire Protection District #2 legally combined their fire departments in 1966 

creating the department that now exists. This move was one of the most progressive actions 

taken since the creation of both fire departments.  It has saved the taxpayers thousands of dollars 

by eliminating duplication in administrative costs, equipment and building needs, operational 

costs and utilization of manpower.  

 

The department responds to an area of 65 square miles with approximately 4.5 square miles and 

a population of 8,450 within the city limits of Selah, and 60.5 square miles and a population of 

approximately 12,300 within Yakima County Fire District #2 boundaries. 

 

In the past 3 years, the Selah Fire Department has responded to an average of 1,967 calls per 

year. This is a call volume increase of 300 since our last comparison. 

 

The Selah Fire Department is a combination department made up of career staff and volunteer 

members. Volunteers, technically considered “Paid On-Call” members, receive a stipend for 

attending drills and responding on calls. These members make up approximately 88% of the 

membership when fully staffed. Currently there are 52 paid on call members; 39 assigned to 

Station 21, 10 of which are support personnel, 5 at Station 22, 9 at Station 24, 5 at Station 26, 

plus a full-time staff of 12 combat personnel and 1 administrative assistant working out of 

Station 21 in the city. This is the same number of employees as all city departments combined. 

 

In addition to responding to emergency calls, the career staff are also responsible for; preparing 

an annual joint budget for the maintenance and operation of 3 district stations and 1 city station 

and all administrative duties, maintaining an amortization schedule for apparatus, personal 

protective equipment and capital expenditures, overseeing capital building projects, performing 

fire and life safety inspections on all businesses within the city, plan review for adequate water 

supply and apparatus access for new developments and commercial properties, providing fire 

safety education to school children, seniors, businesses and specialty groups, development of 

pre-fire plans of all commercial properties, schools and apartment complexes, update and 

develop new policies as needed, maintain a data base of all equipment inventories, develop 

training classes, develop and oversee department recruit school, maintain a data base of all 

training activities, maintaining all apparatus and equipment, maintaining all stations and out 

buildings, lawn and landscaping care, perform annual hose testing, perform annual pump testing, 

maintain a data base of all fire and EMS responses, servicing all fire hydrants within the city, 

radio programing, maintain the department web site and Facebook page, processing volunteer 

payroll, processing all fire department related bills, grant writing, insuring compliance with 

nationally recognized standards, staying abreast of state and federal mandates effecting the fire 

service, support all volunteer personnel and activities, oversee and participate in safety 

committee and accident review meetings, and participate in county wide fire and EMS 

organizations. 

 

The additional duties are over and above those required of other department’s fulltime personnel. 
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Purpose: 

In 2021, the City Council agreed to and accepted the Fire Department’s Salary Comparison 

Analysis and Proposal for the 2022 budget, which included a timeline of salary comparisons 

every three (3) years. This is the Salary Comparison Analysis and Proposal for the 2025 budget 

in accordance to this agreement. 

 

 The purpose of this proposal is to provide information for decision making, outline the benefits 

and drawbacks of the proposal, and share the data of the salary comparisons from other 

comparable fire departments. This will in turn provide fair and equal compensation for fire 

department personnel, help us to avoid the costs of possible unionization of firefighters, keep 

quality employees in our department, and avoid turnover and the costs associated.  

 

This proposal has also been planned out to provide for room in salaries between positions to 

allow for future growth and succession planning. Our department is steadily growing in call 

volume and population requiring a need to expand on our department. 

 

 

 

Salary Comparison Analysis: 

The following salary comparison was conducted using the same 10 fire departments of the 

original agreement and proposal of comparable sized fire departments from the northwest region. 

These 10 departments were narrowed down to 5 to simplify the comparison and data, and to keep 

a list of departments with the most sustainable positions for future comparison needs. 

 

Department demographics used for comparison include; coverage area size (square miles), 

annual emergency call volume, coverage area population, and overall cost of living index from 

the U.S. Census data via Bestplaces.net.  

 

All fire department positions are itemized separately for accurate salary comparisons. The same 

departments were used for each comparison. If a department used for comparison did not have 

the position filled, or did not supply the data, the next closest comparable department was used. 

 

Salaries listed are the highest wage if a salary range was provided for comparison, and all are 

2023 or 2024 salaries in approved budgets. 

 

• The salaries proposed would represent the top wage for each fire department position. 

• The Fire Department Administrative Assistant position is not included in the comparison 

and is based on other similar positions in the city. 

• All comparable department documentation used for analysis available upon request. 

 

See next pages 
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Firefighter/EMT: 

 
 

 

City/District

Coverage 

area in sq. mi.

2023 Call 

Volume Population

COL 

Index

Annual 

salary

Monthly 

Salary

SELAH, WA

65                      

(4.5 City) 2050

 20,788 

(8,450 City) 92.1 78,048$    6,504$   

Mt.View-Auburn, WA 70 2647 19,339        158.1 110,595$  9,216$   

Benton Co. #4-W. Richland 52 2192 22,000        100.5 83,652$    6,971$   

Buckley, WA 25 1500 5,000           122.7 91,236$    7,603$   

C. Whidbey Island, WA 50 1550 9,000           121.2 89,318$    7,443$   

City of Chehalis 6 2068 7,535           97.6 82,608$    6,884$   

City of Cheney 6 1461 12,410        103.1 78,432$    6,536$   

Duvall, WA 55 1250 14,300        158.1 98,524$    8,210$   

East Valley, WA 125 1642 23,800        92.1 79,321$    6,610$   

Fall City, WA 3 800 5,400           158.1 107,196$  8,933$   

KVFR, Ellensburg 278 3200 28,500        106.5 94,020$    7,835$   

Averages for all listed 

comparisons 67 1831 14,728        121.8 91,490$    7,624$   

29.7% + Annual Monthly

Averages for five most 

comparable 48 1783 85,784$    7,149$   

Annual Monthly

Average is just under 10% higher than Selah Propose 9.5% increase = $85,463

Updated 9/3/24

* All areas lower than Selah are in red, most comparable are highlighted.

N/A - no position at department or not currently budgeted for

* COL is overall Cost Of Living index from Best Places website per U.S. Census information

** All numbers taken from department published 2023/2024 budget cycle (one year behind)
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Lieutenant and Captain: 

 

 

 

City/District

Coverage 

area in sq. mi.

2023 Call 

Volume Population

COL 

Index

Yr. salary 

Lt.

Yr. salary 

Capt.

SELAH, WA

65                      

(4.5 City) 2050

 20,788 

(8,450 City) 92.1 84,840$     92,208$   

Mt.View-Auburn, WA 70 2647 19,339        158.1 123,866$  143,502$ 

Benton Co. #4-W. Richland 52 2192 22,000        100.5 96,200$     108,748$ 

Buckley, WA 25 1500 5,000          122.7 N/A 97,800$   

C. Whidbey Island, WA 50 1550 9,000          121.2 N/A 98,091$   

City of Chehalis 6 2068 7,535          97.6 N/A 99,012$   

City of Cheney 6 1461 12,410        103.1 92,691$     97,776$   

Duvall, WA 55 1250 14,300        158.1 110,544$  125,322$ 

East Valley, WA 125 1642 23,800        92.1 87,253$     95,185$   

Fall City, WA 3 800 5,400          158.1 120,060$  128,640$ 

KVFR, Ellensburg 278 3200 28,500        106.5 103,422$  112,824$ 

Averages for all listed 

comparisons 67 1831 14,728        121.8 104,862$  110,690$ 

29.7% + Year/Lt. Year/Capt

Averages for five most 

comparable 48 1783 95,625$     102,772$ 

Annual Annual

Average is 12.5% (Lt) & 11.5% (Capt) higher than Selah Propose 12% (Lt) increase = $95,020

Propose 11% (Cpt) increase = $102,351

Updated 9/3/24

** All numbers taken from department published 2023 budget (one year behind)

N/A - no position at department or not currently budgeted for

* COL is overall Cost Of Living index from Best Places website per U.S. Census information

* All areas lower than Selah are in red, most comparable are highlighted.



 
 

7 
 

Deputy Chief: 
(Not including Fire Marshal duties) 

 

 
 

City/District

Coverage 

area in sq. mi.

2023 Call 

Volume Population

COL 

Index

Annual 

salary

Monthly 

Salary

SELAH, WA

65                      

(4.5 City) 2064

 20,788 

(8,309 City) 92.1 115,116$  9,593$     

Mt.View-Auburn, WA 70 2647 19,339       158.1 200,000$  16,667$   

Benton Co. #4-W. Richland 52 2192 22,000       100.5 121,296$  10,108$   

Buckley, WA 25 1500 5,000          122.7 129,396$  10,783$   

C. Whidbey Island, WA 50 1550 9,000          121.2 115,000$  9,583$     

City of Chehalis 6 2068 7,535          97.6 129,204$  10,767$   

City of Cheney 6 1461 12,410       103.1 103,140$  8,595$     

Duvall, WA 55 1250 14,300       158.1 153,000$  12,750$   

East Valley, WA 125 1642 23,800       92.1 127,000$  10,583$   

Fall City, WA 3 800 5,400          158.1 167,743$  13,979$   

KVFR, Ellensburg 278 3200 28,500       106.5 165,005$  13,750$   

Averages for all listed 

comparisons 67 1831 14,728       121.8 141,078$  11,757$   

29.7% + Annual Monthly

Averages for five most 

comparable 48 1783 131,501$  10,958$   

Annual Monthly

Average is over 14.5% higher than Selah Propose 14% increase = $131,232

Updated 9/3/24

* COL is overall Cost Of Living index from Best Places website per U.S. Census information

** All numbers taken from department published 2023 budget (one year behind)

* All areas lower than Selah are in red, most comparable are highlighted.

N/A - no position at department or not currently budgeted for
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Fire Chief: 

 

 
 

 

City/District

Coverage 

area in sq. mi.

2023 Call 

Volume Population

COL 

Index

Annual 

salary

Monthly 

Salary

SELAH, WA

65                      

(4.5 City) 2064

 20,788 

(8,309 City) 92.1 143,892$  11,991$   

Mt.View-Auburn, WA 70 2647 19,339       158.1 228,000$  19,000$   

Benton Co. #4-W. Richland 52 2192 22,000       100.5 162,298$  13,525$   

Buckley, WA 25 1500 5,000          122.7 172,812$  14,401$   

C. Whidbey Island, WA 50 1550 9,000          121.2 153,515$  12,793$   

City of Chehalis 6 2068 7,535          97.6 138,840$  11,570$   

City of Cheney 6 1461 12,410       103.1 141,444$  11,787$   

Duvall, WA 55 1250 14,300       158.1 198,500$  16,542$   

East Valley, WA 125 1642 23,800       92.1 145,000$  12,083$   

Fall City, WA 3 800 5,400          158.1 180,180$  15,015$   

KVFR, Ellensburg 278 3200 28,500       106.5 185,702$  15,475$   

Averages for all listed 

comparisons 67 1831 14,728       121.8 170,629$  14,219$   

29.7% + Annual Monthly

Averages for five most 

comparable 48 1783 157,071$  13,089$   

Annual Monthly

Average is over 10+% higher than Selah Propose 10% increase = $158,281

Updated 9/3/24

** All numbers taken from department published 2023 budget (one year behind)

N/A - no position at department or not currently budgeted for

* COL is overall Cost Of Living index from Best Places website per U.S. Census information

* All areas lower than Selah are in red, most comparable are highlighted.
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Benefits: 

1. * No additional budget contributions required form the City or Fire District, and no 

budgetary impact to the city to complete proposal. All costs incurred from Fire 

Department budget only – At current/historical average annual revenues from previous 

years, the fire department would not need to request additional funding to sustain the 

salaries proposed. If there are no dramatic changes in revenues, expenditures, or loss of 

revenue sources, the department can operate at current rate, fund expected equipment 

replacement, and maintain proposed salaries, per our forecasting model. 

 

2. Fair and equal employee salaries – The department employees are familiar with 

comparable wages for each position and the department is falling behind in keeping up 

with current comparable salaries. The previous proposal was made at much less than the 

average for each position because salaries were so far behind at the time. The current 

proposal is made to come close to the average of comparable salaries and would make 

employees more equal to the comparable departments. 

 

3. Proposal will reset the salary gaps between positions – Because our area has grown and is 

still growing quickly, the need to expand the fire department is great. The demand for 

other positions within the department will be essential to provide an adequate chain of 

command and span of control. 

 

4. Avoid potential firefighter union – We are the only fire department in the area with 

fulltime firefighters that do not belong to a union. This has been beneficial for both the 

City and the District. Comparable wages and maintaining a good work environment 

provide staff no reason to unionize. The department’s budget would not be able to 

maintain our current staffing level and keep the equipment replacement plan with 

firefighters joining the local union. This cost increase would come from having required 

staffing levels to meet national standards (hire more firefighters), shift trading (overtime 

compensation), plus the cost of supplies to employ more personnel. Union firefighters are 

also not required to do additional tasks (as listed above) like mowing the yard and minor 

vehicle maintenance. This would increase budget costs of equipment repair by needing 

companies to come here, or deliver our equipment to be repaired. We are proud that we 

back and support our firefighters in ways so the union is not needed. 

   

5. Promotes and maintains a comfortable work environment to retain long-term employees 

– This would meet comparable salary ranges to retain the quality employees that we 

currently have and reduce the need for them to look elsewhere for career advancement. 

 

6. Maintain a healthy volunteer membership – Equal salaries reduces the risk of a union and 

reduces hiring more FTEs that takes away from volunteer participation opportunities. 

 

7. Provides opportunity and incentive for employees to promote within – This would allow 

more room for wage ranges between all positions to create incentive to promote from 

within as we grow. Currently, the salary increases form one position to the next is not 

enough to encourage promoting within, or hiring from outside of the department. 
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Drawbacks: 

1. The increase in salary and benefits may reduce the ability of hiring more firefighters in 

the timeframe outlined in our 10 year Capital Improvement Plan – Successful grant 

opportunities and responsible budgeting would still allow for growth in short term. 

 

2. The schedule of salary comparisons to be performed every 3 years to keep up with the 

industry creates a small amount of work, but is easily done to assist with the budget 

process – The comparison analysis will need to stay on its schedule with or without 

acceptance of this proposal.  

 

3. Denial of proposal – This would put fire department employee salaries out of range of 

current comparable salaries and only makes the increase of the next comparison larger 

and creates additional budgeting challenges. 

 

4. If continued growth exceeds our current improvement plan, additional staff would need 

to be added, creating additional cost to the budget – But if this were to happen, we would 

already need to seek additional funding for general operation. 

Request: 

I am asking the Joint Board (City Council and YCFD#2 Fire Commission) to approve this 

proposal for the 2025 budget for fire personnel salaries. This proposal provides for salaries that 

closely match the average salaries of like positions in current comparable departments, allows for 

step increases between positions, is sustainable with current budget contributions and will help to 

keep quality employees local in this time of great national demand for fire personnel positions. 

Conclusion: 

The Selah Fire Department covers an area of much more than the City of Selah. We have a 65 

square mile coverage area and serve more than 20,000 residents. We are also a unique 

department that is combined of the City of Selah and Yakima County Fire District #2 that 

operate under an agreement that has been in place for over 55 years. We have a joint budget that 

both entities contribute to. Currently, the city supplies just under 41% of the fire department 

budget revenues, and the district provides just over 59%.  

 

The comparable salaries provided are comprised of northwest departments of similar size, and 

are from current budgets. To avoid large turnover and retain quality employees, I am requesting 

the provided proposal for salary adjustments. 

 

Thank you for your consideration and support, 

 

 

James Lange 

Fire Chief 

Selah Fire Department 
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Supporting Documentation: 

 
Benton County #4 
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C. Whidbey 
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City of Chehalis 
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East Valley 

 

**Used 2024 numbers** 
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KVFR, Ellensburg 

 

**2023 Annual Wages** 
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