Selah City Council
Retreat
May 22, 2009

Facilitator Randy Beehler met with Mayor Jones, Council Members and staff in the North Park
Lodge, 659 North Wenas.

Council Members present:  Summer Derrey, Kevin Jorgensen, Keith Larson, Denise Nichols, Paul
Overby; Dave Smeback, John Tierney

Staff present: City Supervisor Frank Sweet, Administrative Assistant Julie Gray, Parks & Recreation
Director Jett Hagler and Police Chief Stacy Dwarshuis

Mr. Beehler began the retreat with an exercise called Mind Styles developed by Anthony Gregore.
Participants worked through the exercise designed to help them determine characteristics of their
perception and ordering ability, and whether their primary mind style is Concrete Sequential,
Abstract Random, Abstract Sequential or Concrete Random. The exercise “broke the ice” with the
group and gave participants insight into the way their co-workers or colleagues think.

From there, Mr. Bechler asked the Mayor and Council how they see the City of Selah — where Selah
is today.

Responses were as follow:
Clean & safe
Youth oriented
Mayberry
Community pride
Defined/protected community
Sports oriented
Family — apple pie
Diversified — business
Self-reliant
Patriotic
Caring
Welcoming
Cliquish
Tradition
Strong Schools
“Logistical advantage™

He then asked how they seec Selah in the future. Responses were as follow:
Thriving
Clean & safe
Self reliant — full service
Destination location
Caring
Pride



Small town image

Quality neighborhoods/homes
Other than Yakima/WV/Union gap
Model for the Valley

Envy of others

Connection to the Firing center
Swimming in cash (both people and government)
More home owners/fewer renters
Respected region-wide
Bike/Walking trails

Involved community members

Mr. Beehler noted that the group has very strong feelings about the characteristics of Selah as a small
town. He asked if the Council is on a path to keep Selah a safe, clean community. There was general
agreement that they are.

Mr. Beehler asked what the Council is doing toward tomorrow. Mayor Jones pointed out that the
investment of $9.4million to purchase land on North Wenas with which Selah has attracted
businesses to Selah. He noted the old “victory lots™ which were deep and narrow encouraged
apartment building rather that home ownership. It was noted that lots of renters eventually become
buyers if they like the arca.

In response to a question regarding respect for Selah, Mayor Jones pointed out that Selah led the
valley in flying US flags, painting police cars black & white, and keeping fire trucks red — all
symbols of traditional American small towns.

Someone pointed out that Selah has taken a beating in the press recently and the Council could do a
better job of getting its word out to the public. It was noted that the press does not make an effort to
paint a balanced picture. On some issues Selah is pictured as a David against the Giant of Yakima;
however we sometimes end up looking good because Yakima looks bad. It was pointed out that
Selah has frequently helped other communities who do not have the staff or resources to handle
problems such as the sewer problems Tieton suffered in recent years. Also, that Selah is not easily
bullied.

Mr. Beehler noted it is wonderful to hear the pride the Mayor and Council have in the community and
the degree to which Selah does not base what it does on what is done by other communities.

In the discussion about the relationship of the City to the School District, it was pointed out that the
school is a pivot point that enhances rural residents’ perception of themselves at residents of the City
Selah, and it was generally agreed that anything that creates boundaries to that perception would be
considered negative. It was also agreed that the City and the school have traditionally worked
together well, sharing facilities; however, some expressed concern that only those who live within the
City limits pay for support of the City’s infrastructure: water, sewer, streets, parks and playing fields.

At this point, the discussion turned generally to Selah schools and their quality. The Selah schools
have received a lot of press recently, and part of that has to do with declining enroliment and a
perception of declining standards. While recognizing that the City does not really have any control
over the quality of its schools, the Council and Mayor also recognized that schools play a significant
role in attracting families to a community, and generally agreed that if Selah is to be a model
community, its schools need to be a “cut above.” This includes advanced placement programs,



outstanding achievements in both academics and sports. Councilwoman Nichols pointed out that
there is a price for outstanding sports. It was also agreed that the demographics of Selah’s population
would indicate that this community and its schools do not face many of the problems that are present
in other communities in the Valley.

Mr. Beehler asked about the working relationship of the City Council and the School Board. He
asked how important the role of the City is in improving schools. The Mayor and Council Members
agreed that it is a high priority, and that the City should:

Encourage improved schools

Build the City/School District relationship

Work with the School District to improve transportation routes (because the District is one of
the biggest land-owners in the City, and schools create some of the biggest traffic bottlenecks)

Encourage quality school board candidates

Have a facilitated City/School District discussion/retreat

Mr. Beehler urged caution regarding criticism of another governmental agency, but asked if the City
has a seat on the selection committec for a new superintendent.

The topic moved to aguatics. City Supervisor Sweet said the Mayor and Council need to determine
whether they want a pool, and, if so, what needs to happen to bring that about.

Parks & Rec Director Hagler review portions of the 2006 ~ 2010 Comprehensive Park Plan which
deal with the pool. He noted some references deal specifically with a partnership-proposed indoor
facility which was anticipated to have been built before now. The Comp Plan referenced that in the
goals outlined:

1. One of eight priorities (p. 16) is to “enhance the aquatic opportunities available to the
community through support of both indoor and outdoor facilities. Ask the community
to determine the future of the outdoor pool through a pool renovation bond issue and a
pool maintenance and operations levy.”

2. The Private Fitness Center is noted on p. 35. “Currently there are plans to build a
private fitness facility on the eastside of North Wenas, south of Goodlander Road.
This facility would include a 25-yard competitive pool with instruction, recreation,
and therapy areas.”

It was agreed by those present that, although there is still a possibility that this indoor facility will be
built, there are ne guarantees.

3. Survey results noted on pages 54 and 55 illustrate strong feelings relative to both the
proposed indoor facility and the outdoor pool at Wixson Park. “The need for an
outdoor pool was identified as third out of thirteen.” And “City Park Board and
Service Area Board members identified the need to improve Wixson Park’s swimming
pool and children’s spray pool as moderate. Among public meeting adult survey
respondents, the need to keep and improve the outdoor pool was rated as very
important, while opening the spray pool . . .was rated as important.

4. On page 71, Specific Strategies for including the larger community of Selah in the
Wixson Park pool bond issue for renovation of the pool as well as a maintenance and
operations bond.

5. Page 139 shows teen responses to survey questions with 49% saying they would use
the Wixson Pool almost every day. When asked to rank the importance of pool



opportunities 74% of respondents ranked the outdoor pool first and the indoor pool
second.

6. Page 146 shows Selah Park Board and Service Area Board Survey Results show that
both boards rated the need to improve the pool and children’s spray pool as moderate.
The Service Area Board supported the idea of a maintenance and operations levy,
while the Park Board was indecisive.

There was discussion about whether support for a pool begins at the community or the Council level,
while the general consensus of the Council and Mayor was that aquatics are important to Selah and,
considering the condition of the pool, making a decision soon is a high priority.

With that in mind, the group discussed the need to:
e Gauge Public Opinion — gather more info prior to a council decision
e Provide information to the public prior to the above — through Study Sessions, Town Halls,
ete.
« Review and update the 2006 Parks & Rec Priorities Survey — Jeff prepare an Executive
Summary, particularly in relation to soccer and the pool
s Engage new Park Board members — delegate the process to the Parks Board
Find out if Public Facilities District money is available for the Selah pool
Yakima’s Aquatic Center Survey — Does is include Selah date? Are there finds that could be
used for surveys in Selah? — Ask Yakima
Staff develop timelines
Spray pool?
Response to Yakima re: Aquatic Center vote — based on established timeline
Are there any other funding options (sales tax?) available to fund the Selah pool - research

RETREAT OUTCOMES — PRIORITY TASKS

L. Take steps to open door to building stronger relationship between the City and Selah
School District.

2. Gather more information about aquatics in Selah.

3. Explore Walk of Honor further — John

4. Explore City Hall upgrades/options



